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On behalf of the Municipal Assessment Agency (the Agency), I am pleased to present 

our Annual Performance Report for the fiscal year April 1, 2024, to March 31, 2025.  

 

As a Category Two entity under the Transparency and Accountability Act, the Board 

of Directors remains fully accountable for the results outlined in this document. Our 

continued commitment to openness, transparency, and the fundamental principles of an 

effective property tax system is reflected throughout this document.  

 

The Municipal Assessment Agency operates as a not-for-profit organization, with all 

returns reinvested to support and enhance our operations. As the designated provider 

of property assessment services to 237 municipalities under the Assessment Act, 
2006, we take pride in our role supporting local governments and delivering a valuable 

service to the people of Newfoundland and Labrador. 

 

Over the past year, the Agency has remained focused on organizational effectiveness, 

advancing new technology initiatives, and client relations. We continue to strengthen 

our communication and engagement with municipalities and the public to ensure 

transparency and responsiveness.  

 

We look forward to building on this progress in the years ahead, working collaboratively 

to ensure that our property assessment system continues to serve the needs of all 

stakeholders with fairness and integrity.   

 

Sincerely, 

  
  

Mayor Elizabeth A. Moore, Chairperson 

Chairperson’s Message 
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Entity Overview  
 

Vision 
 

The vision of the Municipal Assessment Agency is an organization applying the highest 

standards of fairness and equity in all operations and processes, thereby meeting the 

valuation needs and professional expectations of those we serve. 

 

 

Mandate  
 

The Municipal Assessment Agency is required to provide municipalities with real property 

values (or assessments) in accordance with the terms and conditions of the province’s 

Assessment Act, 2006. 

 

The Municipal Assessment Agency, through the conditions of its incorporation, does the 

following: 

 

 Provides assessment activities as per the Assessment Act, 2006; 

 Provides and sells: 

 Data and other related assessment information. 

 Property inspections. 

 Valuation services to all levels of the Crown, including municipalities 

as outlined in the Assessment Act, 2006. 
 Consultation services. 

 
The Municipal Assessment Agency is a not-for-profit entity whose returns are to be used 

solely to support or enhance the activities of the Agency on behalf of those it serves. 

 

The Agency’s website www.maa.ca provides further overview of the services provided. 

 

http://www.maa.ca/
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Lines of Business  
 

The Agency’s lines of business are a reflection of the requirements outlined in 

the Assessment Act, 2006. 

 

Property Assessments 
 

On behalf of municipalities, we provide residents and commercial property owners with 

real property values annually. This is achieved by collecting market information and other 

property data to calculate a market value for each property. 

 

Supporting Client Municipalities 
 

Working closely with municipalities, the Agency ensures residents are informed about 

their property assessments and the processes used to determine these property values. 

 

 

Consultation Services  
 
The Agency provides consultation services relating to property assessment practices. 
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Number of Employees  

 

 
 

 

Board of Directors 
 

The Agency is a Crown-owned corporation governed by a 10-member Board of 

Directors. The Board includes six representatives elected by client municipalities; a 

representative of Municipalities Newfoundland and Labrador; a representative of the 

Professional Municipal Administrators; and two appointed taxpayer representatives.  

  

Gender Ratio

Females = 22 Males = 33

 

Division # of Employees 

Valuation Services 33 

Corporate Services 19 

Executive Team Members  3 
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Locations  
 

Western and Labrador Region  Corner Brook  
24 Brook Street 
Corner Brook, NL 
A2H 7J5 
 

Central Region Gander 
165 Roe Avenue 
P.O. Box 570 
Gander, NL 
A1V 2E1 
 

Eastern Region / Headquarters St. John's 
75 O'Leary Avenue 
St. John's, NL  
A1B 2C9 
 

Satellite Offices • Clarenville 
• Grand Falls-Windsor 
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Revenues and Expenditures 
 

The Agency’s gross expenditure for 2024-25 was $5,647,754 with a revenue of 

$5,742,309. Please refer to financial information (p.16) for a summary of expenditures 

and related revenue.  The Agency’s main source of revenue is derived from service 

fees to municipalities for assessment services.  If a shortfall occurs in a fiscal year, 

unrestricted funds are available.  If funds were unavailable, an increase of service fees 

would result. There are no changes to service fees for this reporting period. 

 

Assessed Values for Newfoundland and Labrador  
 

The 2025 total assessed property value increased by 4.7 percent compared to 2024. 

The 2025 assessed value is used by municipalities to calculate their 2026 tax revenue. 
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Highlights and Partnerships  
 

Highlights  

* The highlights below reflect the Agency’s activities in 2024 to produce the total 

provincial assessed value for 2025. Assessments are based on the calendar year. 
 

 

 

 

24,729 
Property Changes 

Reported 

1,160 
Assessment 

Appeals 

26,164 
Property  

Inspections(Field/Desktop) 
 

 
 

203,849 
2024 Parcel Count in NL 

 

$38.3 Billion 
Total 2024 Assessed Value 

Residential Assessments Commercial Assessments 
  

$30.8 Billion 
188,533 parcels 

$7.5 Billion 
15,316 parcels 
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Partnerships  
 

Collaborative Initiative Fund 
 
The Agency partnered with multiple municipalities using its ongoing Collaborative 

Initiative Fund to support municipal projects (i.e. GIS, aerial imagery, etc.), enhancing 

the property assessment service. This grant provides funding up to a maximum of $2 

per assessed parcel of land to municipalities per project.  

 

Municipalities Newfoundland and Labrador (MNL) 
 
We partner with MNL to enhance overall engagement in the municipal sector. This 

partnership provides the Agency increased opportunities to collaborate and 

communicate with municipalities during each year. The Agency is working with MNL to 

develop training for municipal representatives. 

 

Professional Municipal Administrators (PMA) 
 
We partner with PMA to strengthen engagement directly with municipal personnel.  This 

collaboration provides the Agency with opportunities to communicate important 

information to municipal members of this association, as required.  

 

Report on Performance  
 

A three-year business plan for the Municipal Assessment Agency commenced in 2023. 

Since the plan’s submission, the name of the responsible department has changed from 

Municipal and Provincial Affairs to Municipal Affairs and Community Engagement.   

The Agency’s business plan identifies three issues of focus for 2023-26. The issues 

include: 

• Increased collaboration with its stakeholders will contribute to improved services 

to current and future client municipalities of the Agency. 
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• The Municipal Assessment Agency will improve awareness and transparency of 

the assessment processes to municipalities. 

• Improved property data practices will ensure assessments are accurate.  

 
 
Issue 1:  Increased collaboration with its stakeholders will contribute 
to improved services to current and future client municipalities of the 
Agency.   
 

The Agency is committed to servicing its clients professionally and efficiently.  

Collaboration with its stakeholders will ensure legislation requirements are met and 

resources are available to support municipalities. 

 

Goal  
 

By March 31, 2026, the Agency will have participated in municipal governance and 

service delivery initiatives with our key stakeholders. 

 

2024-25 Objective: 
 
By March 31, 2025, the Municipal Assessment Agency will have participated in 

available planning opportunities with the Department of Municipal Affairs and 

Community Engagement to increase service-sharing opportunities within the province. 

 

Indicators 
 

Opportunities to collaborate with the Department of Municipal Affairs and Community 

Engagement have increased. 

 
In 2024-25, the Agency engaged in discussions with the Department of Municipal Affairs 
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and Community Engagement on topics affecting municipalities, the Agency, and 

proposed legislation changes. The Agency was invited on several occasion to discuss 

the planning and implementation of new initiatives and legislation changes.  Both the 

Agency and the Department of Municipal Affairs and Community Engagement agreed to 

collaborate on future legislation and program changes affecting the Agency’s mandate. 

 

The Agency participated in discussions to increase service-sharing opportunities within 

the province. 

 
In 2024-25, the Agency met with municipalities affected by the most recent legislation 

changes with the requirement to implement a property tax system.  The Agency met 

with 12 municipalities in this reporting period to share information on the Agency’s 

services and the required steps to prepare for the legislation requirement.  In addition, 

the Agency participated in discussions with the Department of Justice and Public Safety 

and the Department of Fisheries, Forestry and Agriculture to discuss possible service 

sharing opportunities. 

 

The Agency’s strategies for increased awareness of assessment services are beneficial 

to municipalities and other stakeholders. 

 
In 2024-25, the Agency increased awareness of the services by attending and 

presenting information at four municipal government-related conferences. Throughout 

the year, the Agency met with a single or group of municipalities on 15 occasions to 

share information on assessment practices and the services provided by the Agency. 

Municipalities were surveyed and 88% of respondents were satisfied with the 

information provided by the Agency. 

 

2025-26 Objective: 
 

By March 31, 2026, the Municipal Assessment Agency will have contributed to the 

Department of Municipal Affairs and Community Engagement’s goal to improve local 

governance and service sharing initiatives.   
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Indicators: 
 

• The Agency attended and collaborated in regular meetings to build and enhance 

services for municipalities. 

• The Agency provided support to the Department of Municipal Affairs and 

Community Engagement to implement new legislation and programs for 

municipalities. 

 

Issue 2:  The Municipal Assessment Agency will improve awareness 
and transparency of the assessment processes to municipalities. 
 

Municipalities rely on the Agency for accurate data to assist with the collection of 

property tax.  The Agency’s mandate guides this process and municipalities benefit from 

understanding the process and the assessment results.  The Agency’s continuous 

improvement strategy focuses on awareness and transparency of assessment 

processes.  

 

Goal  
 

By March 31, 2026, the Municipal Assessment Agency’s processes and information are 

clearer and have increased accessibility to all that we serve. 

 

2024-25 Objective: 
 

By March 31, 2025, the Municipal Assessment Agency will develop and implement new 

technology initiatives to improve access to assessment information and services. The 

Agency will establish and implement communication standards to suit its target 

audience. 
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Indicators 
 

New initiatives are implemented and access to information is accurate and accessible to 

users.  

 
The Agency created and implemented a client portal hosted on the Agency’s website.  

This portal provides municipalities with access to important information and a 

standardized aid to submit updated property information within their municipality.  All 

municipal representatives have access to the same information and tools provided 

through the portal.  The representatives completed formal training and user feedback 

was gathered which contributed to improved future communication strategies.  Overall, 

the feedback on this new initiative was positive.  The accuracy of the information and 

the impact of new technology initiatives will be determined and reviewed during the 

2025-26 reporting period.  

 

The increased use of technology improves communication and transparency of 

information to municipalities. 

 
In 2024-25, the Agency’s website enhancements for the public and the implementation 

of the client portal provided the public and municipalities with increased access to 

important information.  Municipalities use this information to support their community’s 

understanding of property assessments and aid in their tax administration function.  The 

residents are provided more information on property assessment practices and property 

values in their municipality. 

 

2025-26 Objective: 
 

By March 31, 2026, the Municipal Assessment Agency will have established and 

evaluated new communication strategies. Clients and residents will have had 

opportunity to provide feedback.  
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Indicators: 
 

• Communication strategies are evaluated by municipalities to confirm each 

communication channel provided increased transparency and accessibility. 

• Municipalities have access to different methods of providing feedback to the Agency 

and response rates have improved. 

• Messaging is tailored to assist municipalities to understand property assessment 

processes and practices.  

 

Issue 3:  Improved property data practices will ensure assessments 
are accurate 
 

Traditional methods of collecting data is no longer cost-effective. As a result, new 

technology will give the Agency an opportunity to improve efficiencies and the accuracy 

of the data required to meet the Agency’s mandate. 

 

Goal  
 

By March 31, 2026, the Municipal Assessment Agency will have improved how data is 

collected while overcoming geographic and resource obstacles. Aerial data and the use 

of technology will improve data quality overall. Geographic areas where fieldwork is 

difficult to access will have improved. 

 

2024-25 Objective: 
 
By March 31, 2025, geographical data is available and supporting operational 

requirements. 
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Indicators 
 
Increased access to geographical data improves property data, quality, and uniformity. 

 
An increase in geographical data will increase the reliability of the property data. 

Geographic data, including aerial imagery is not available for all municipalities.  With 

increased resources and partnerships, the Agency will increase their access to property 

data and improve geographic data available.  In 2024-25, the Agency utilized funds from 

the Agency’s restricted fund to capture eleven additional municipalities.  This imagery 

was then used to review property data from a desktop reducing the number of field visits 

to municipalities.  In this reporting period, 12,164 field inspections through traditional 

methods were completed and 14,002 property inspections completed through the 

desktop.  This new method increased the number of properties inspected within the 

year by 54%. 

 

Access to geographic data improves operational requirements to increase municipal 

clients and property assessments. 

 
The Agency is able to view statistical data through geographical information systems.  

Improvements in processes and technology will provide necessary data in different 

forms.  Utilizing new tools, technology, and sources of data to determine results will 

improve processes.  In 2024-25, assessors accessed aerial data for the purpose of 

valuation more than 210,000 times.  This high level of usage demonstrates the value of 

obtaining the aerial data contributing to improved practices and increased reliability of 

the data.   

 

2025-26 Objective: 
 
By March 31, 2026, the use of geographical data and advanced geographical 

technology supports the Agency in achieving its mandate. 
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Indicators 
 

• Improved property assessment practices through the use of new technology 

advances the Agency’s ability to meet legislative requirements. 

• Improved processes will lead to increased revenue for municipalities. Higher 

quality of data improves the overall accuracy of property assessments within 

municipalities.  

 

Opportunities and Challenges  
 

In 2024-25, the Municipal Assessment Agency’s primary challenge will be the 

preparation and implementation required to assess forty new municipalities over the 

next three years. This expansion results from legislative changes contained within the 

Towns and Local Service Districts Act.  Recruitment and retention of skilled workers 

and access to the operational funds required to complete these assessments will 

require enhanced operational practices and tools.  As well as, a continued effort to 

ensure effective communication with stakeholders and municipalities. 

 

Every challenge is an opportunity to explore the possibilities to improve the services the 

Agency provides to municipalities.  Exploring and implementing new or improved 

technology will increase the Agency’s capacity to grow and service the public.  

Expanding the use of Geographic Information Systems and enhancing the proficiency of 

our database system will produce a reliable and advanced assessment practice.  

 

 

Financial Information  
 

Please see our financial report on the next page. 
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