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On behalf of the Municipal Assessment Agency (the “Agency”), I am pleased to present the 

Agency’s Annual Performance Report for the fiscal year April 1, 2025, to March 31, 2026.  

 

As a Category Two entity under the Transparency and Accountability Act, the Board of 

Directors is responsible for ensuring accountability for the Agency’s performance and the results 

outlined in this report. We remain committed to conducting our business with openness, 

transparency, and a steadfast dedication to the principle that forms the foundation of a fair and 

equitable property assessment system.  

 

As a not-for-profit organization, all revenues generated by the Agency are reinvested to enhance 

service delivery and support continuous improvement initiatives. As the legislated provider of 

property assessment services for more than 240 municipalities throughout Newfoundland and 

Labrador under the Assessment Act, 2006, the Agency continues to play an important role in 

supporting local governments and delivering a valuable service to the people of Newfoundland 

and Labrador. 

 

Throughout last year, the Agency has focused on strengthening operational effectiveness, 

advancing technological innovation, and enhancing stakeholder engagement. Significant efforts 

have also been made to improve communication with municipalities, property owners, and other 

stakeholders, ensuring our services remain responsive, accessible, and transparent.  

 

As we move forward, we remain committed to building on these achievements and working 

collaboratively with our municipal partners and stakeholders to ensure Newfoundland and 

Labrador’s property assessment system continues to deliver fair, accurate, and reliable results 

for all. 

 

Sincerely, 

  
  

Mayor Dean Ball, Chairperson 

Municipal Assessment Agency 

Message from the Chair 
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Entity Overview  
 

The Municipal Assessment Agency provides ethical and equitable property assessment 

services within Newfoundland and Labrador. As a crown corporation, the Agency is 

responsible for both residential and commercial property assessments.  

 

Vision 
 
The vision of the Municipal Assessment Agency is an organization applying the highest 

standards of fairness and equity in all operations and processes, thereby meeting the 

valuation needs and professional expectations of those we serve. 

 

Mandate 
 
The Municipal Assessment Agency is required to provide municipalities with real property 

values (or assessments) in accordance with the terms and conditions of the Government 

of Newfoundland and Labrador’s Assessment Act, 2006. 

 

The Municipal Assessment Agency is limited by the conditions of its incorporation to do 

only the following: 

 

 Provide assessment activities as per the Assessment Act, 2006, 

 Provide and charge fees for:  

▪ Data and other related assessment information  

▪ Property inspections   

▪ Valuation services to all levels of the Crown, including municipalities as 

outlined in the Assessment Act, 2006 

▪ Consultation services 

 

The Municipal Assessment Agency is a “not-for-profit” entity whose returns are to be used 

solely to support or enhance the activities of the Agency on behalf of those we serve. 

 

The Agency’s website www.maa.ca provides further overview of the services provided. 
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Lines of Business 
 

The Agency’s line of business is a reflection of the requirements outlined in the 

Assessment Act, 2006.   

 

Property Assessments 
 
On behalf of municipalities, the Agency provides residents and commercial property 

owners with their real property values annually. This is achieved by collecting market 

information and other property data to calculate market value for each property.  

 

Supporting Client Municipalities 
 
Working closely with municipalities, the Agency ensures residents are informed about 

their property assessment and the processes used to determine these property values. 

 

 

 

Consultation Services  
 
The Agency provides consultation services relating to property assessment practices. 
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Primary Clients 
 

The primary clients of the Municipal Assessment Agency include: 

• Approximately 240 municipalities and one Inuit Community Government 

• Residents of client municipalities 

 

Number of Employees  
 

 

 

Gender Ratio

Women = 22 Men = 31

 

Division # of Employees 

Valuation Services 31 

Corporate Services 19 

Executive Team Members  3 

Total Staff 53 

Staff Per Office Location:  

Clarenville Sub Office  

Corner Brook Regional Office 

Gander Regional Office 

Grand Falls-Windsor Sub Office 

Marystown Sub Office  

St. John’s Eastern Regional Office  

 

 

2 

12 

10 

3 

1 

25 
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Board of Directors 
 

The Agency is governed by a ten-member Board of Directors including six municipal 

representatives, one director appointed by Municipalities Newfoundland and Labrador 

(MNL), and one by the Professional Municipal Administrators (PMA). The remaining two 

positions are appointed by the Minister of Municipal and Community Affairs and represent 

the interest of taxpayers.  

 

The Board of Directors is responsible for directing the business and affairs of the Agency, 

advising the Minister on matters relating to the Assessment Act, 2006, approving all by-

laws, and ensuring governance within the Corporation. 

 

The membership of the Board of Directors is listed below.  

Title Board of Directors 

Board Chair 

Western Director 

Mayor Dean Ball 

Town of Deer Lake 

Board Vice Chair 

Central Director 

Mayor Tony R. Keats  
Town of Dover 

Avalon Director 
Councillor Eric A. Snow 

Town of South River 

Eastern Director 
Councillor Keith Keating 

Town of Marystown 

Labrador Director 
Mayor Eric Paul 

Town of Red Bay 

Urban Director 
Deputy Mayor Kimberley Street 

Town of Paradise 

Taxpayer Representative 
Mr. Roger Barrett 

Winterton 

Taxpayer Representative 
Mr. Dan Noseworthy 

Conception Bay South 
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Locations  
 

Western and Labrador Region  Corner Brook  

24 Brook Street 

Corner Brook, NL 

A2H 7J5 

 
Central Region Gander 

165 Roe Avenue 

P.O. Box 570 

Gander, NL 

A1V 2E1 

 
Eastern Region / Headquarters St. John's 

75 O'Leary Avenue 

St. John's, NL  

A1B 2C9 

 
Satellite Offices • Clarenville 

• Grand Falls-Windsor 

 
   

Representative of MNL 
Deputy Mayor Nicole Kieley 

City of Mount Pearl 

Representative of PMA 

Ms. Connie Reid, Town Clerk/Manager 

PMA President 

Town of Reidville 
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Revenues and Expenditures 
 

The Agency’s gross expenditure for 2025-26 was $6,020,484 with a revenue of 

$5,814,034. Please refer to financial information (p.21) for a summary of expenditures 

and related revenue. The Agency’s main source of revenue is derived from service fees 

to municipalities for assessment services. If a shortfall occurs in a fiscal year, 

unrestricted funds are available. If funds were unavailable, an increase in service fees 

would result. There are no changes to service fees for this reporting period. 

 

Assessed Values for Newfoundland and Labrador  
 

The total assessed property value increased by 7.9 percent compared to 2025. The 

2026 assessed value is used by municipalities to calculate their 2027 tax revenue. 
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Highlights and Partnerships  
 

Highlights  

* The highlights below reflect the Agency’s activities in 2025 to produce the total 

provincial assessed value for 2026. Assessments are based on the calendar year. 

 

 

 

 

25,173 

Property Changes 
Reported 

811 

Assessment 
Appeals 

32,287 

Property 
Inspections 

(Field/Desktop) 
 

 
 

207,367 

2026 Parcel Count in NL 
 

$43.3 Billion 

Total 2026 Assessed Value 

Residential Assessments Commercial Assessments 

  

$33.8 Billion 

191,856 parcels 

$9.5 Billion 

15,511 parcels 
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Partnerships  
 

Collaborative Initiative Fund 
 
The Agency partnered with multiple municipalities using its ongoing Collaborative 

Initiative Fund to support municipal projects (e.g., Geographic information systems and 

aerial imagery), enhancing the property assessment service. This grant provides funding 

up to a maximum of $2 per assessed parcel of land to municipalities per project.  

 

Municipalities Newfoundland and Labrador (MNL) 
 
We partner with MNL to enhance overall engagement in the municipal sector. This 

partnership provides the Agency with increased opportunities to collaborate and 

communicate with municipalities each year. The Agency is working with MNL to develop 

training for municipal representatives. 

 

Professional Municipal Administrators (PMA) 
 
We partner with PMA to strengthen engagement directly with municipal personnel. This 

collaboration provides the Agency with opportunities to communicate important 

information to municipal members of this association, as required.  

 

Report on Performance  
 

A three-year business plan for the Municipal Assessment Agency commenced in 2023.  

The Agency’s business plan identifies three issues of focus for 2023-26. The issues 

include: 

• Increased collaboration with its stakeholders will contribute to improved services 

to current and future client municipalities of the Agency. 

• The Municipal Assessment Agency will improve awareness and transparency of 

the assessment processes to municipalities. 

• Improved property data practices will ensure assessments are accurate.  
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Issue 1: Increased collaboration with its stakeholders will contribute 

to improved services to current and future client municipalities of the 

Agency.   

 

The Agency is committed to servicing its clients professionally and efficiently.  

Collaboration with its stakeholders will ensure legislation requirements are met and 

resources are available to support municipalities. 

 

Goal  
 

By March 31, 2026, the Municipal Assessment Agency will have participated in municipal 

governance and service delivery initiatives with our key stakeholders. 

 
The Agency engaged with the Department of Municipal and Community Affairs on matters 

affecting municipalities, the Agency, and new legislative changes, with a focus on 

strengthening municipal governance and enhancing service delivery. The Agency 

collaborated with the Department, contributing to their overall support for effective 

governance and improved outcomes for municipalities. 

 

Goal Indicators 
 

Increased opportunities to collaborate with the Department of Municipal and Community 

Affairs. 

 
The Agency experienced increased opportunities to collaborate with the Department of 

Municipal and Community Affairs throughout the reporting period. This increased 

collaboration was reflected through 12 departmental meetings held during the reporting 

period, including two meetings directly with the Minister, as well as four public meetings 

co-chaired with the Department of Municipal and Community Affairs concerning initial 

assessments. This enhanced engagement included regular dialogue on emerging issues 

and shared priorities affecting municipalities. Through these interactions, the Agency 

applied its property assessment expertise to support the planning and implementation of 
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municipalities' transition to a property taxation framework. The legislative changes are 

aimed at strengthening municipal governance, improving accountability, and enhancing 

service delivery to citizens. As a result of this collaboration, there was greater alignment 

between departmental and Agency priorities, and improved support to municipalities. 

These outcomes have contributed to more effective decision-making, strengthened 

governance practices, and better service delivery outcomes at the municipal level, in line 

with the Agency’s mandate. 

 

Contributed to the overall success of the Department of Municipal and Community Affairs’ 

strategic plan. 

 
Through strengthened collaboration with the Department of Municipal and Community 

Affairs, the Agency supported the successful advancement of the Department’s strategic 

plan and key priorities related to municipal governance and service delivery. Key 

achievements included advancing the implementation of legislative changes related to 

property taxation, contributing to the successful implementation of the Towns and Local 

Service Districts Act (TLSDA), which replaced the Municipalities Act, 1999, and 

fostering greater participation in joint initiatives with the Department of Municipal and 

Community Affairs. Success was demonstrated through increased participation in 

collaborative working groups and consultations, as well as the Agency’s engagement in 

forty-six separate discussions with the Department on matters affecting municipalities, 

the Agency, and proposed legislative changes. These efforts strengthened 

interdepartmental collaboration and supported the advancement of shared municipal 

governance and service delivery priorities. 

 

2025-26 Objective: 
 

By March 31, 2026, the Municipal Assessment Agency will have contributed to the 

Department of Municipal and Community Affairs’ goal to improve local governance and 

service sharing initiatives.  
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2025-26 Indicators 
 

The Agency attended and collaborated in regular meetings to build and enhance services 

for municipalities. 

 

The Agency actively participated in and contributed to regular meetings with the 

Department, fostering ongoing collaboration to build and enhance services for 

municipalities. In 2025-26, the Agency engaged with the Department on twelve 

occasions. These engagements resulted in improved coordination of service delivery and 

the identification and prioritization of emerging municipal needs.  

 

As a result, municipalities benefited from more timely support, clearer guidance, and 

enhanced consistency in service delivery. This was demonstrated through the Agency’s 

contributions to discussions on proposed legislative changes, property taxation matters, 

and other issues affecting municipalities, which supported informed decision-making and 

a more coordinated approach to municipal service delivery. 

 

The Agency provided support to the Department of Municipal and Community Affairs to 

implement new legislation and programs for municipalities. 

 
The Agency provided support to the Department of Municipal and Community Affairs in 

implementing new legislation and programs for municipalities. This included assisting 

newly incorporated municipalities by establishing clear timelines, outlining reporting 

requirements, and delivering educational opportunities to enhance understanding of the 

real property assessment process.  During 2025-26, the Agency successfully completed 

the collection, analysis, and determination of assessed property values for the new 

municipalities included in the first year of the established three-year implementation plan. 
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Issue 2: The Municipal Assessment Agency will improve awareness 

and transparency of the assessment processes to municipalities. 

 

Municipalities rely on the Agency for accurate property assessments to assist with the 

collection of property tax. The Agency’s mandate guides the assessment process, and 

municipalities benefit from a clear understanding of both the process and resulting 

assessment values. The Agency remains focused on increasing awareness, 

transparency, and stakeholder understanding of assessment methodologies and 

outcomes. By enhancing communication and engagement with municipalities, the 

Agency supports informed decision-making and reinforces confidence in the fairness and 

integrity of the property assessment system. 

 
Goal  
 

By March 31, 2026, the Municipal Assessment Agency’s processes and information are 

clearer and have increased accessibility to all that we serve. 

 

Goal Indicators 
 
Municipalities have increased access to information and understanding of the Agency’s 

processes.  

 
During the 2023-26 business planning period, the Agency introduced enhanced written 

materials, expanded access to training, and increased engagement opportunities with 

municipalities. These initiatives improved awareness and understanding of assessment 

processes and results, supported transparency objectives, and strengthened 

relationships between the Agency and municipal stakeholders. Success was 

demonstrated through an 80% increase in participation in training and engagement 

activities, from 190 participants in the previous year to 342 participants during the 

reporting period, creating greater opportunities for dialogue, collaboration, and knowledge  

sharing on assessment-related matters. 
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Communication practices provide consistent, sustainable, and responsive services. 
 

Success was measured through increased municipal participation in training and 

engagement activities, the number of consultations and discussions held with 

stakeholders, timely responses to inquiries, utilization of communication resources, and 

positive feedback regarding the clarity, accessibility, and effectiveness of information 

provided by the Agency. During the peak inquiry period from June to August 2025, the 

Agency responded to 90.5% of 800 inquiries within its established service standard of two 

business days, an improvement from 80.4% in 2024. Enhancements to internal 

processes, combined with improved staffing resources, contributed to the organization's 

overall improvement.  

 

Participation in training and engagement activities increased by 80%, from 190 

participants in the previous year to 342 participants during the reporting period. In 

addition, feedback received through consultations, training evaluations, surveys, 

stakeholder meetings, and direct communication indicated that municipalities valued the 

clarity, accessibility, and timeliness of information provided by the Agency. These results 

demonstrate the Agency’s commitment to delivering consistent, sustainable, and 

responsive services to municipalities and the public. 

 

Stakeholder feedback is collected through municipal consultations, training and workshop 

evaluations, surveys, stakeholder meetings, direct communication with municipal 

representatives, and participation in advisory groups and working committees. Feedback 

received through these channels helps the Agency assess the effectiveness of its 

communication practices, identify opportunities for improvement, and ensure services 

remain responsive to municipal needs. 

 

2025-26 Objective: 
 

By March 31, 2026, the Municipal Assessment Agency will have established and 

evaluated new communication strategies. Clients and residents will have had opportunity 

to provide feedback.  



ANNUAL REPORT 2025-2026 

 

 14 

2025-26 Indicators: 
 

Communication strategies are evaluated by municipalities to confirm each 

communication channel provided increased transparency and accessibility. 

 
The implementation of a client portal in 2024-25 provided municipalities with access to 

timely information from the Agency and a standardized mechanism to report property 

changes accurately and in a timely manner. 

 

In 2025-26, the Agency evaluated the effectiveness of its key communication strategies 

through stakeholder surveys and analysis of usage metrics, including website traffic, 

resource downloads, and municipal engagement with Agency communications. Municipal 

engagement was measured through participation in surveys, attendance at information 

sessions and consultations, use of Agency resources and online services, and the volume 

of municipal inquiries and feedback received. 

 

Results from the 2025 municipal survey indicated that 85% of respondents agreed that 

the information provided through seminars and conferences was informative and 

meaningful, compared to 63% in 2024. Overall satisfaction with training provided to 

municipal staff increased by 10% over the previous year. In addition, 80% of respondents 

indicated that training related to the Agency's client portal was effective. Survey results 

also demonstrated strong confidence in the Agency’s communication practices, with 

92.1% of respondents indicating that the Agency provides adequate information regarding 

the work it performs for municipalities, 85.4% agreeing that information is communicated 

at convenient times, and 92.1% indicating that information is easily accessible.  

 

These results demonstrate that the Agency's enhanced communication and training 

efforts improved municipal understanding of property assessment processes and 

services. Increased satisfaction levels and positive feedback indicate that information was 

delivered in a clear, accessible, and relevant manner, strengthening trust in Agency 

processes and supporting more effective engagement with municipalities. 
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Municipalities have access to different methods of providing feedback to the Agency and 

response rates have improved. 

 
Municipalities were provided with multiple channels to provide feedback to the Agency, 

supporting open and responsive engagement. During 2025-26, the Agency enhanced its 

feedback mechanisms by increasing opportunities for municipal participation through 

surveys, online training sessions, seminars, and interactive conference presentations. 

These channels enabled municipalities to ask questions, share concerns, and provide 

input on Agency programs, services, and communications. The Agency provided eight 

opportunities for municipal representatives to participate in training and information 

sessions to effectively learn how to utilize the client portal and ask questions related to 

the property assessment process. 94% of municipalities participated in these sessions.  

Additional support and guidance were available and continue on an individual basis. 

 

Feedback received through these engagement activities was used to identify information 

gaps, address recurring questions, and improve communication materials and service 

delivery. As a result of improvements to the Agency's feedback mechanisms, municipal 

survey results indicated a 44% increase in satisfaction with the timeliness of 

communications in 2025. These enhancements supported stronger stakeholder 

relationships and fostered more effective and responsive two-way communication with 

municipalities.  

 

Messaging is tailored to assist municipalities to understand property assessment 

processes and practices.  

 

During 2025-26, the Agency revised and reissued its property assessment handbook, 

incorporating plain-language principles and expanding content to address recurring 

questions and areas of concern identified through stakeholder feedback. The handbook 

was complemented by additional communication resources, including seminars, fact 

sheets, and newsletters, all of which were made available to municipalities through the 

Agency's online portal. 
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Municipal engagement was measured through the use of these resources, which were 

accessed 5,700 times through the Agency's website during the reporting year. Feedback 

on the effectiveness of the Agency's communications was gathered through a municipal 

survey. Survey results indicated that 91% of respondents found the information useful, 

an increase from 75% in the previous year when the expanded resources were not 

available. 

 

These results demonstrate that stakeholder feedback was used to refine messaging by 

addressing identified information gaps, improving clarity through plain-language 

communication, and providing additional resources tailored to municipal information 

needs. 

 

Issue 3: Improved property data practices will ensure assessments are 

accurate. 

 

Traditional methods of data collection are becoming increasingly costly and less efficient. 

The adoption of new technologies will provide the Agency with opportunities to enhance 

operational efficiency, improve data accuracy and reliability, and strengthen its ability to 

collect and analyze information required to support its mandate. 

 

Goal  
 

By March 31, 2026, the Municipal Assessment Agency will have improved how data is 

collected while overcoming geographic and resource obstacles. Aerial data and the use 

of technology will improve data quality overall. Geographic areas where fieldwork is 

difficult to access will have improved. 
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Goal Indicators: 
 

Increased data reliability and organizational effectiveness through standardized quality 

improvement practices. 

 
Standardized data quality improvement practices continued to strengthen the reliability 

and accuracy of data across the Agency’s operations. Increased use of aerial imagery 

enhanced property data review processes by enabling more efficient verification of 

property characteristics, improving the identification of property changes, and supporting 

more accurate, consistent, and current assessment data. Aerial imagery improved 

consistency by providing a standardized source of information for property reviews, 

allowing assessors to verify property characteristics using the same methodology and 

reducing variations in data collection and assessment practices. Over the 2023–2026 

period, aerial imagery was used to inspect an additional 36,687 properties, increasing the 

total number of properties inspected from 40,389 to 77,076, a 90.8% increase. The 

technology also supported the identification and verification of property improvements 

and changes, contributing to more accurate, consistent, and up-to-date assessment data. 

 

Improved data quality and property uniformity will be accomplished by utilizing geographic 

information systems. 

 
Geographic information systems (GIS) enhance property uniformity by standardizing 

spatial data and providing a consistent geographic framework for analysis. By integrating 

property boundaries, land use classifications, and location-based attributes into a single 

system, GIS ensures that similar properties are identified and assessed using the same 

criteria. This reduces inconsistencies caused by fragmented or outdated data sources 

and supports the application of uniform assessment methodologies across municipalities. 

The use of GIS has also supported more efficient analysis and validation of assessment 

data, improved the ability to identify and resolve discrepancies, and enhanced decision-

making by providing assessors with a more comprehensive and consistent view of 

property information. 
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2025-26 Objective: 

 

By March 31, 2026, the use of geographical data and advanced geographical technology 

supports the Agency in achieving its mandate. 

 

2025-26 Indicators 
 

Improved property assessment practices through the use of new technology advances 

the Agency’s ability to meet legislative requirements. 

 

Advancements in geospatial technology enhanced property assessment practices. In 

2025, assessors used aerial imagery to view and analyze more than 41,053 properties, 

improving assessment accuracy and supporting continuous improvement in the property 

assessment process. The use of aerial imagery provided assessors with timely access to 

current property information, supported the identification and verification of property 

characteristics, and enhanced the Agency’s capacity to review a large volume of 

properties in a consistent and efficient manner. These improvements strengthened the 

Agency’s ability to maintain current assessment information and support compliance with 

legislative requirements. 

 

Improved processes will lead to increased revenue for municipalities. Higher quality of 

data improves the overall accuracy of property assessments within municipalities.  

 

Improved processes and higher-quality data strengthened the accuracy and reliability of 

property assessments, contributing to a more stable and equitable tax base for 

municipalities. Standardized data quality improvement practices, including the increased 

use of aerial imagery enhanced the Agency’s ability to identify and verify property 

characteristics and changes. As a result, municipalities reviewed through the use of aerial 

imagery received an average of $7.28 million in additional property value, while 

assessment appeals decreased by 37% in 2025-26 from the previous year. These 

outcomes support increased and more stable municipal revenues, greater confidence in 

assessment results, and improved efficiency in the assessment and appeal process. 
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Opportunities and Challenges  
 

During 2025-26, the Agency’s primary challenge was implementing the assessment of 

additional municipalities resulting from legislative changes under the Towns and Local 

Service Districts Act. Successfully meeting this expanded mandate will require 

continued investment in operational capacity, technology, and workforce development, 

as well as ongoing engagement with municipalities and stakeholders. The Agency also 

faced challenges associated with increasing service demands while maintaining existing 

staffing levels and managing ongoing cost pressures. The inability to increase staffing 

resources and fully offset rising operating expenses required the Agency to identify 

efficiencies and prioritize investments to ensure continued delivery of services and 

fulfillment of its legislative responsibilities. 

 

The Agency views these challenges as opportunities to enhance service delivery and 

strengthen assessment practices. Continued investment in geographic information 

systems, aerial imagery, and database capabilities will improve efficiency, support data 

quality, and increase the Agency’s capacity to meet growing service demands. Recent 

technology initiatives have already demonstrated measurable benefits through improved 

data accuracy, reduced assessment appeals, and a stronger municipal assessment base. 

 

The Agency remains committed to continuous improvement in communication, 

transparency, and accessibility. Planned website enhancements, including the 

development of a municipal information portal, will continue to improve information 

sharing and provide municipalities and property owners with greater access to 

assessment resources. 

 

Municipalities play an important role in promoting public understanding of property 

assessment and taxation. The Agency will continue to provide training, communication 

resources, and stakeholder support to help municipalities address local needs and 

maintain confidence in the assessment system. 
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Financial Information  
 

Please see our financial report on the next page. 
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